
Harbors and Waters Board  
January Minutes 

 
Date: January 8, 2024 
 
The meeting was called to order at 7:30pm. 
 
Present: Doub, Breen, Dragonas, and Smith. 
 
The minutes of the last meeting were approved. 
 
Harbormaster Report: 

1. No update on budget 
2. No certification of free cash 
3. Commercial Street Gangway is broken at the transition plate. Harbormaster 

Souza will meet with the town engineer and have an approved repair plan 
ready for next meeting. 

4. The cost of repairs to Commercial St. will come out of the operational 
budget. 

5. 1,800 permits paid after just a few days of online system.  
6. New boat purchase is moving forward. 
7. 2018 storm FEMA reimbursement should be coming in 30 to 60 days 

barring any more unforeseen obstacles. 
8. Harbormaster Souza took over and secured the correct permitting from 

Army Corps. Of Engineers. 
 
Meeting adjourned at 7:47pm 
 
 


